
 
 

 

carla_faura92@outlook.com 

     GROUP: 4A 

 

 

    

 

 

  

 

THE ROLE OF INDEPENDENT 
DIRECTORS ON FINANCIAL 

REPORTING QUALITY: A REVIEW 
OF PREVIOUS RESEARCH 

FC1049 - Bachelor's Degree Final Project Academic 
year:    2013/2014 

 
 
 

TUTOR OF PROJECT: MARÍA CONSUELO PUCHETA MARTINEZ 

CARLA FORNER FERNÁNDEZ 

DEGREE IN FINANCE AND ACCOUNTING 
 

 

mailto:carla_faura92@outlook.com


 
 

INDEX 

 

 

1. Introduction……………………………………………………………………………..4 

 

2. Bibliography review from 1970-1990: The relationship between independent 

directors on the board and the quality of financial 

reports…………………………………………………………………………………. 7 

 

3. Bibliography review from 1990 to present day: The relationship between 

independent directors on the board and the quality of financial 

reports…………………………………………………………………………………11 

 

4. Conclusions…………………………………………………………………………..19 

 

5. References……………………………………………………………………………22 

 



 

3 
 

 

THE ROLE OF INDEPENDENT DIRECTORS ON 

FINANCIAL REPORTING QUALITY: A REVIEW OF 

PREVIOUS RESEARCH  

 

ABSTRACT 

As a result of recent national and international financial scandals, the financial 

information published by companies has often lost its credibility and transparency. In 

an attempt to regain confidence in the information produced and released by 

companies, a series of codes of good corporate governance have been published, with 

one of their main recommendations being that the Board of Directors be composed of 

external directors, particularly independent directors, given the role they can play in 

ensuring the production of quality financial information. Independent directors are those 

who, appointed for their professional and personal qualities, can perform their duties 

without being influenced by direct relationships with the company, its significant 

shareholders or managers. Therefore, this paper aims to review the literature which 

refers to the impact that independent directors on the Board of Directors have on the 

quality of financial reporting. The results revealed by the studies have mostly shown a 

positive relationship between the tasks performed by such directors and the quality and 

integrity of accounting information. However, it should be emphasized that the results 

documented in the studies carried out in a Spanish and Anglo-Saxon context differ 

somewhat, which could be explained by the legal, cultural, social and corporate 

governance culture differences, amongst others, which exist between the two 

countries. 

 

Key words: Independent directors, Board of directors, Financial reporting quality, The 

Codes of Good Corporate Governance. 

JEL Classification: G3, P43. 
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1. INTRODUCTION 

 

The Board of Directors (hereafter, the Board) is the decision-making body within the  

company which takes on, by delegation of shareholders, an essential role defined as 

that of "general supervision," which includes complete control and management of the 

organisation. The most important functions carried out by the Board are centred around 

three main responsibilities: to guide and promote company policy (strategic 

management), to control and manage the large corporations (control management) and 

to act as liaison between shareholders and senior management (communication 

management). The Board emerges as a control measure, since firms are continually 

increasing in size and becoming more complex in terms of management, which causes 

a breach between management and ownership. 

 

In Spain, listed companies have improved the structure of corporate governance over 

time. The Codes of Good Corporate Governance, which have been published since 

1998 until now, have played an important role. The first report on Corporate 

Governance, known as the Olivencia Report, was published in 1998, which promoted 

the presence of external directors on corporate governance bodies, on the Board in 

particular. It specifically proposed greater presence of independent directors, which led 

the National Securities Market Commission in Spain (CNMV) to draft a set of "Standard 

Regulations which relate to the Code of Good Governance for Boards" in May 1998. 

Since then, the CNMV has decisively influenced the general structure and content of 

corporate governance, encouraging a majority presence of external directors and, 

among them, independent directors. Hence, these recommendations consolidated the 

strict reorganisation of the Board to which the Financial System Reform Law (2002) 

has also required all listed companies with an audit committee. In addition, the 

Olivencia Report (1998) also recommended the establishment of nominations 

committees to the Board, with a larger proportion of independent directors. 

 

In 2003 the Aldama Report, which replaces the Olivencia Report (1998),was published 

and outlines that the role of external directors, in particular the independent ones,  

would be reduced to the control of other Council members and to the representation of 

minority shareholders, in contrary to that outlined in the Olivencia Report (1998). And 

finally, in 2006 the Unified Code of Good Governance (CUBG), known as the Conthe 

Code, was published; a combination of the above two codes, i.e. the Olivencia Report 

(1998) and the Aldama Report (2003). The CUBG (2006), in terms of uniformity, 
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provides for the concept of independent directors, concluding that "at least one third of 

the total number of board members" should be independent. 

 

However, the recommendations made by the Codes of Good Corporate Governance 

are not always followed; as it happened, over time the independent directors 

represented a minority shareholder in comparison with the directors or those belonging 

to different categories. With this we wish to outline that the recommendations in the 

Olivencia Report (1998), which stated that “the presence of independent and 

proprietary board members should be proportional to the relationship between the 

percentage of capital held by shareholders represented on the Board and the floating 

capital or that held by investors,”  were frequently disregarded. 

 

The Board is composed of different types of directors differentiating between executive 

directors or internal ones and non-executive directors or external ones, where the latter 

are then separated into two categories, proprietary and independent. To later 

understand the core of this research, which focuses on independent directors, firstly we 

shall define briefly and concisely each one of the directors which comprise the Board. 

According to the CUBG (2006), directors who hold shares above or equal to the legally 

determined threshold for significant shareholdings, or who have been appointed due to 

their status as shareholders or representatives of such, are classified as proprietary 

(CNMV, 2006). Internal or executive directors are those directors who serve as 

members of senior management or are employees of the company or its group, while 

independent directors are those who, appointed for their professional and personal 

qualities, can carry out their duties without being influenced by company relations, its 

significant shareholders or management. 

 

Therefore, the main distinction between external directors, which may be proprietary 

and independent, lies in their complete autonomy when performing their duties relative 

to the directors, significant shareholders (when they hold more than 5% of company 

capital) and the company as a whole. 

 

The presence of independent directors on the Board has become a feature of Spanish 

listed companies, aligning the interests between management and shareholders, and 

therefore, reducing agency costs (Weisbach, 1988; Boeker, 1992; Hambrick and 

Jackson, 2000). This trend continues in American companies, where the latest review 

conducted by Business Roundtable (2007) highlights that 90% of companies state that 

at least 80% of their directors are independent. Business Roundtable (BRT) is an 
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association of chief executive officers (CEOs) of leading US corporations. However, in 

recent years, studies such as Shen (2005), Finkelstein et al. (2008) and Hillman et al. 

(2010) have drawn attention to the desirability of incorporating board directors who hold 

significant stakes in the capital of the company, understanding them to be the 

proprietary director, a very distinctive figure in the Spanish business model. 

 

After highlighting important aspects of Spanish companies in reference to their 

corporate governance, in particular to the Board, and defining the different categories 

of directors which comprise the same, we ask ourselves whether a greater presence of 

independent directors on the Board might help to increase the quality of financial 

information published by companies. 

 

In line with this, works such as Baysinger and Butler (1985), Daily and Dalton (1993), 

Barnhart (1994) and Macvey (2005), among others, revealed that the presence of 

independent directors on both the Board and the Audit Committee positively influences 

the quality of financial information. Thus, the main conclusion reached by these studies 

was that increased quality of financial information, resulting from increased 

participation of independent directors on the Board, protected the interests of 

shareholders and avoided opportunistic management conduct. 

 

In contrast, Jensen and Meckling (1976) and Bhagat and Bolton (2008) show that a 

larger number of independent directors on the Board adversely affects the quality of 

financial reporting. These results could be justified not only with the existence of 

agency problems, as a result of the divergence of interests between owners and 

managers, but also with the lack of managers' knowledge of key company aspects. 

 

Works such as Hermalin and Weisbach (1991) and Dalton (1998), among others, 

revealed no significant relationship between the presence of independent directors on 

the Board and the quality of financial reporting. They state that the composition of the 

Board will be based on the ethics of corporate governance, i.e. paying little attention to 

whether there are more or less independent directors on the Board. 

 

All those characteristics that lead to increasing the quality of financial information, 

regardless of the existence of a greater number of one or another type of director on 

the Board, could reflect the role of efficient company supervision as shown by Salas 

(2000) and Klapper and Love (2003), among others. It seems reasonable to suggest 

that thorough and efficient supervision by the Board can have a positive impact on the 
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quality of financial information, given that a well organised structure within the Board 

seeks, among other things; the publication of relevant and reliable financial information 

to safeguard shareholders' investment and the company's assets and publish useful 

information so that those interested in its content can make the right decisions. 

 

Thus, within this study we consider it appropriate to carry out an analysis, focusing 

mainly on the following hypothesis: Might the quality of the company's financial 

information be conditioned by a Board which is made up of a greater number of 

independent directors? We focus the study on this hypothesis, as we believe that it is 

one of the areas of research that has gained most importance in recent years because 

of its importance and the possible consequences, especially the economic ones, of 

poor quality financial information, and because previous evidence is not conclusive, as 

we have highlighted above, and which will be developed in more detail in the following 

sections. 

 

Therefore, the aim of this study is to conduct a thorough review of previous literature to 

understand how the presence of independent directors on corporate governance 

bodies, and particularly on the Board, affects the quality of financial reporting. 

 

The study is structured as follows. Following the introduction, a review of the 

bibliography of the existing literature from 1970 to 1990 on the impact of the 

independent directors on the quality of financial reporting. Then, in the third paragraph, 

we continue with the review of literature from 1990 to the present. Moreover, in each of 

the time periods, the evidence is organised as follows; we start with the main idea used 

as a basis by the authors, followed by the hypothesis presented and the conclusions 

which are reached. And finally, in the fourth paragraph, the findings and the inherent 

limitations of this study are shown. 

 

2. BIBLIOGRAPHY REVIEW FROM 1970-1990: THE RELATIONSHIP BETWEEN 

INDEPENDENT DIRECTORS ON THE BOARD AND THE QUALITY OF FINANCIAL 

REPORTS 

 

To analyse the relationship between corporate governance practices in companies, 

and in particular the presence of independent directors, and the impact that these 

directors have on the quality of accounting information, it is important to name the 

agency theory (Fama and Jensen, 1976 and Shleifer and Vishny, 1997). Above all if we 

pay special attention to large companies, where management and ownership are 
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separated, and therefore, owners are unable to control all the movements made by 

managers or agents. There is a certain tendency for managers to manipulate the 

outcome to their own benefit. However, the problems associated with the separation of 

ownership and control were not so relevant or didn't catch the attention of researchers 

until the 1930's, when publications by Berle and Means (1932) and Coase (1937) came 

to light. However, some authors claim that the interests of managers and shareholders 

differ widely given that managers are people who go in search of prestige, money and 

power over the company, and thus try to impose their personal goals on the company, 

unlike shareholders who just seek financial benefits (Garcia, 2003). With all this we 

present the agency theory as the theoretical framework on which further evidence is 

later based. 

 

The agency theory includes proposals for reform within the Board to include a certain 

percentage of independent directors. Undoubtedly this is a reasonable action that will 

lead to the independence of the Board, not only with respect to external events, but 

also on internal proposals from the management team, and in particular from the chief 

executive. Furthermore, transparency must be the main principle behind the Board's 

activities in order to build trust and improve the quality of financial information for 

external users. In this way, it helps companies portray a trustworthy image. Ultimately, 

the agency theory sees the Board as the primary mechanism for management control, 

which implies that the majority of its directors must be independent of management and 

the main objective of these directors must be their control over managers. 

 

Following that we will present the results of that line of research which has studied the 

relationship between corporate governance and the quality of financial reporting 

between 1970 and 1990. Therefore, the analysis will focus primarily on the Board and 

in particular, on the supervisory role played by independent directors against the quality 

of financial reporting. 

 

According to Fame (1980) and Jensen et al. (1983), the Board is a tool for monitoring 

managers, highlighting the presence of independent directors as a mechanism that 

enhances the effectiveness of the supervisory role of the Board, as they provide 

balance and help limit possible opportunistic management behaviour. The idea behind 

this study is that the structure of the Board should be made up mainly of independent 

directors and not employees or people close to them. This way, the elaboration of 
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accounting information in favour of the interests of those on the inside, in order to 

obtain benefits, can be avoided. In short, the authors document a significant 

relationship between the characteristics of the Council, composed mainly of 

independent directors, and the integrity of accounting information. 

 

Mace (1986) frames his research among those who see in the independent directors 

the capacity to improve the presentation of published accounting information. Thus, the 

independent directors become relevant within the supervisory role of the Board, not 

only by assuming independence from those that govern, but also by decisions made 

based on their experience and knowledge. In this sense, the author tries to show the 

positive effects of a large number of independent directors present on the Board and 

the quality of financial reporting. Mace (1986) concludes that the existence of  

independent directors on the Board gives more relevance and credibility to financial 

information, on the understanding that as the presence of the same on the Board is 

increased, higher quality financial reporting and transparency will be reflected. 

 

Along the same lines, Weisbach (1988) hypothesised that Boards with a greater 

presence of independent directors have a positive impact on the quality of financial 

reporting, increasing it. The conclusion reached by the author strengthens this 

hypothesis, since the independent directors put greater pressure on managers, i.e. 

these counselors are considered a disciplinary measure on management. 

 

However, unlike the findings obtained through empirical evidence mentioned above, we 

can see how the results are not always conclusive. Not all empirical evidence shows 

that Boards with a higher proportion of independent directors positively influence the 

quality of financial reports. Here, MacAvoy et al. (1983) hypothesised that the quality of 

accounting information isn't positively related to the proportion of external directors, 

particularly independent ones. The results show that neither the percentage of directors 

who do not hold an executive position in the company, nor the percentage of 

independent directors are significantly related to greater integrity of financial 

information. Therefore, we may conclude that the increased presence of independent 

directors on the Board does not increase the efficiency and quality of accounting 

information. 

 

Shleifer et al. (1986) begin their research predicting that the directors forming the 

Board assume the role of traditional owners of the company and exercise more direct 

control over management, thus reducing the agency problem. However, they stress 
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that among some of the features of external advisers, like their ownership of the 

company or time spent on the Council, help to reduce fraudulent accounting practices 

and thereby improve the quality of accounting information. Thus Shleifer et al. (1986) 

hypothesised that the increased presence of independent directors on the Board 

decreases the level of manipulation, and thereby increases the quality of financial 

information. In contrast to what has been observed in an Anglo-Saxon context, and 

which served as a basis for the recommendations of the Olivencia Report (1998), the 

results did not confirm the hypothesis raised by Shleifer et al. (1986), as it revealed that 

the presence of independent directors was positively and significantly related to the 

level of manipulation. Therefore, the authors concluded that independent directors 

decreased the quality of financial information. 

 

Eisenberg et al. (1987) attempt to corroborate that a Board composed mainly of 

independent directors does not affect the quality of financial information, establishing 

this as the hypothesis under comparison. The authors reveal the existence of a 

negative and insignificant relationship between the higher percentage of non-executive 

directors, independent ones to be precise, and the presentation of financial information. 

In short, they document that what really has a positive effect, increasing the quality of 

accounting information is the higher percentage of executive directors. According to the 

authors, external directors are required mainly for independence from management, 

while internal executives or directors are those who are genuinely well informed about 

the company. In short, these authors characterise independent directors as those 

members of the Board with the ability or the power to help oversee and facilitate 

financial information. 

 

Collins and Kothari (1989) attempt to show evidence of a negative relationship between 

corporate governance, including among other attributes the independence of the 

independent directors, and the quality of financial reporting. The authors defend the 

idea that the Boards composed mostly of independent directors give little credibility to  

financial information as these  tend to perform supervisory work more efficiently than   

management (executive directors) in reference to an improvement in quality of 

accounting information. Therefore, the results showed that only those businesses with 

a higher class in terms of corporate governance experience significantly improve the 

quality of financial information, whether those directors who make up the Board are 

executive or non-executive. Moreover, the authors emphasise that under weak 

corporate governance, adding a large number of independent directors would only 

have negative effects, lessening the credibility and quality of the published financial 
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information. In short, the evidence documents a negative relationship between 

independent directors on the Board and a higher quality of financial reporting. The 

authors argue that the inclusion of independent directors on the Board is not sufficient 

to increase the quality of accounting information, as it shows that the mere existence of 

these directors does not seem to deter   opportunistic management behaviour, or the 

existence of fraudulent practices within companies. Ultimately, the authors conclude 

that the presence of these counselors does not entail greater credibility for those who 

might use the financial information. 

 

 

3. BIBLIOGRAPHY REVIEW FROM 1990 TO PRESENT DAY: THE RELATIONSHIP 

BETWEEN INDEPENDENT DIRECTORS ON THE BOARD AND THE QUALITY OF 

FINANCIAL REPORTS 

 

Following the same line of research while transferring it to the decade of the 90's to 

present, we start with authors like Romano et al. (1996) and Dalton et al. (1998). Both 

extensively review previous literature and support the hypothesis that external directors 

are always at a disadvantage in relation to the information available to management 

teams. Therefore, disciplinary action will only take place when the results are 

notoriously negative, i.e. the influence of external directors on conduct and results will 

only be visible when companies get into difficulties. The authors show that there is no 

empirical evidence which might establish a direct relationship between the composition 

of the Board, in particular, a higher proportion of independent directors, and the 

disclosure of quality financial information. Therefore, the authors conclude that the 

presence of independent directors on the Board protects the management team more 

than it disciplines it. We stress what has been discussed above and in particular "the 

independent directors on the Board protect more ...”, because it may lead to incorrect 

interpretations. Thus, independent directors do not externally supervise accounting 

information, which refers us to their lack of independence from management, but they 

simply try to safeguard the owners' interests. This deters independent directors from 

their main responsibilities such as striving to prevent managers from producing 

fraudulent financial information, which would weaken the credibility and quality of the 

same, and also preventing opportunistic management behaviour, among others. 

 

Beasley et al. (1996) highlight that the concern for implementing good corporate 

governance practices leads to the introduction of a higher proportion of independent 

directors on the Board. Thus, the authors suggest that the effectiveness of this 
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mechanism, a majority of independent directors on the Board, can be measured 

through the reflected impact on the presentation of accounting information. Therefore, 

the authors hypothesise that the quality of financial information is positively related to 

the proportion of independent directors on the Board. The results confirm the 

hypothesis, since evidence shows that an increased presence of independent directors 

on the Board results in higher quality financial information. Therefore, according to 

these results it can be shown how good corporate governance practices contribute to 

the spread of a greater volume of accounting information, focused primarily on more 

relevant data for users and also presented in a way that it becomes more accessible, 

credible and transparent for them. Similarly, Weisbach et al. (2003) stress the dominant 

role that independent directors should play towards increasing the quality of accounting 

information, becoming guarantors of this. However, the authors highlight the possible 

lack of real independence of so-called independent directors, noting that if managers 

are involved in the hiring process, the independence of these directors remains in 

question. The hypothesis raised by the authors highlights how the existence and 

composition of the nomination committee affects the restrictive role that independent 

directors play in the manipulation of results, and therefore less transparency and 

quality of accounting information. Indeed, the results confirm the prediction that the 

composition of the nomination committee affects the role of independent directors, 

indicating that the real independence of these depends on who appoints them. The 

results show a negative relation between the level of manipulation and the proportion of 

independent members on the Board, when the company has a nomination committee 

composed of a majority of proprietary members. In contrast, the results document a 

positive association between the presence of independent directors on the Board and 

the quality of financial information, when the nomination committee consists of 

independent directors. In summary, the results obtained show that the presence of 

proprietary directors on the nominating committee is negatively and significantly related 

to the level of manipulation and also to lower quality financial information, while 

independent directors who form part of the nominating committee positively influence 

the quality of accounting information, when it is they who appoint independent 

members to the Board. 

 

In line with earlier predictions, in order to strengthen the monitoring role to be played by 

independent directors, the Aldama report (2003) recommended the existence of 

delegated committees, responsible for appointing independent directors, among their 

functions. Similarly, the Olivencia report (1998) stated its concern at what was 
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considered a wrong interpretation of the figure of the independent director, giving more 

emphasis to who they are rather than what they know. 

 

Accordingly, the evidence within a continental environment like that of Fernandez 

Alvarez et al. (1998), reason how special supervisory work of the external directors is 

enhanced by their independence from management and by the incentives for carrying 

out their role, which includes protecting their reputation and possible legal implications 

arising from inefficient supervision. Therefore, the hypothesis posed is whether the 

independence of the Board favours the quality of accounting information. The authors 

document a positive and significant relationship between the tasks performed by 

independent directors and the quality of accounting information, while the role of the 

Audit Committee on the quality of financial information is irrelevant. 

 

Continuing with the literature review, we consider it relevant to name Vafeas (1999), 

who pointed out from the outset that there is a positive association between the 

activities performed by independent directors and the quality of accounting information. 

Furthermore, he adds that the independent directors on the Board should take a more 

active position with respect to the other directors in order to safeguard the quality of 

accounting information. In this sense, Vafeas (1999) sets a contrasting hypothesis 

whether the influence of the independent directors might enhance the quality of 

published financial information. After the results were obtained it was shown that the 

fact of integrating more independent directors onto the Board has a positive impact on 

the quality of financial reporting. The author justifies this result on the grounds that 

independent directors are not linked to the ownership of the company and therefore do 

not tend to manipulate information to their own benefits. 

 

In relation to the previous evidence revealed by Vafeas (1999), it seems relevant to 

incorporate the empirical theory contrasted by Kasnik (1999), which basically stresses 

manipulative practices. Specifically, he says that those factors of good corporate 

governance which lead to higher quality accounting information will be considered as 

those that limit the freedom of action of management, reducing the use of manipulative 

practices. Kasnik (1999) considers the independent directors on the Board as a 

measure of good corporate governance that can help to increase the quality of financial 

reporting. 

 

Within the same line of research, Peasnell et al. (2001) attempt to show that 

independent directors and audit committees reduce the manipulation of benefits, 
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particularly when there are incentives to do so. The authors argue that good corporate 

governance practices can reduce fraudulent activity and improve the quality of financial 

reporting. The results confirmed their predictions, since it was revealed that 

independent directors bring greater integrity to the financial information (less 

manipulated). Having an audit committee does not appear to directly affect such 

manipulation, but the independent directors are more efficient when the company has 

an audit committee. 

 

Similarly, Klein (2002) and Xie et al. (2003) propose that the independence of the Audit 

Committee and the Board tends to reduce the manipulation of profits, thereby 

achieving to publish more quality financial information. After empirically contrasting the 

hypothesis, evidence reveals that both counselors and independent audit committees 

reduce manipulation, particularly when most of the members are independent (but not 

necessarily all of them). Therefore, the authors conclude that the presence of 

institutional investors (proprietary directors) in a lesser proportion than the independent 

directors also helps to reduce manipulation and improves the presentation of 

accounting information. 

 

Similarly, Anderson et al. (2004) hypothesized in their work that the independence of 

the Board increases the quality of financial reporting. The paper concludes that the 

degree of independence does not show any relationship with the quality of accounting 

information, in contrast to the prominent role that literature, both theoretical and 

empirical (mainly Anglo-Saxon), attributes to the independence of the Board. That is, 

the evidence revealed by these authors confirms that a Board composed of 

independent directors is considered an instrument to safeguard the quality of 

accounting information. It is possible that this evidence derives from the presence of 

executives or proprietary directors on the Board, the lack of rotation of independent 

directors or both causes simultaneously, among other issues. 

 

Anderson et al. (2004) and Carcello and Neal (2000) show the negative effects of the 

presence of independent directors on the Board on improving accounting quality. 

Carcello and Neal (2000), in contrast to Anderson et al. (2004) attribute the failure of 

the supervisory role of independent directors to the fact that these are not independent 

to the management of the business. Thus, these authors conclude that the presence of 

independent directors on the Board will only increase the quality of financial information 

when they have no links with the management of the organisation. 
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Bedard et al. (2004) propose that those companies that include solely independent 

directors on their Board will not be effective in carrying out their tasks of supervision 

and control. Therefore, Bedard et al. (2004) developed their research insisting that 

among some of the measures of good corporate governance, and in particular 100% 

independent directors, are not always a good determinant in monitoring managerial 

activity. Moreover, the authors also defend that a Board which consists entirely of 

independent directors is not an adequate measure for increasing the quality of 

published information or the credibility of such. The hypothesis that the authors present 

is the idea that the presence of independent directors on the Board reduces the quality 

of financial reporting. The results support the hypothesis, it is documented that the 

trend towards an increase in the number of independent directors on the Board, results 

in low levels of quality and transparency in financial reporting, due to the concentration 

of so many external directors. 

 

Farber (2005) tries to ratify how weak corporate governance structures, based on a 

larger number of executive directors, are a necessary ally of fraud or manipulation of 

accounting information. Hence, several of the firms involved in accounting scandals in 

the United States exhibit little independence and activity on boards and committees 

and a weaker presence of experts on these supervisory and control bodies. The author 

also notes that in many large US companies the President of the Board is also the chief 

executive. From these findings, the author tries to corroborate that a large number of 

executive directors is associated with an increase in the manipulation of company 

accounts and thus less transparency and quality of financial information. The results 

confirm their hypothesis, documenting that the manipulation of accounting information 

is greater when members of the Board are linked to the management of the company 

itself. 

 

It is also interesting to add to this study the accurate reflection of Pope (2001) and 

Young et al. (2005), who suggest that the effectiveness of the Board in the monitoring 

and supervision of the accounting function depends largely on the ability of the external 

directors to understand issues of accounting techniques. So it is hoped, since a 

significant proportion of external directors, especially independent ones, have held 

management positions in large companies or have developed long academic careers 

as auditors or advisors. In the Spanish case, according to the annual report by Spencer 

Stuart (2007) for 2006, 19% of independent directors in Spanish listed companies are 

entrepreneurs, 19% come from being chief executive at another company, 24% are 

retired executives, 20% are freelancers, 7% are academics and 2% ex-politicians. 
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Now, relating this assessment to corporate governance and its effect on the reliability 

and transparency of financial information, it is emphasised that the results presented 

for the Spanish context and those obtained in previous studies in an Anglo-Saxon 

context, primarily in terms of the role of the independent directors, do not lead to similar 

results, but differ substantially, establishing the United States and the United Kingdom 

as the main references in the Anglo-Saxon context. According to Recalde (2003), this 

is because business culture, the ownership structure of our companies and institutional 

characteristics are different. 

 

Unlike the previous research work, we continue with the literature review presenting the 

evidence provided by Osterland (2004) and Ajinkya et al. (2005 ), which documented 

that the additional presence of independent directors on the Board allows for 

monitoring the quality of financial information and thereby enhances the credibility of 

the company  in the eyes of those requiring accounting information. The role that such 

directors should adopt within the Board is to advocate transparency of information 

between shareholders and managers, which is one of their main responsibilities. 

Similarly, they focused the empirical test stating that a higher ratio of independent 

directors is associated with higher quality and quantity of accounting disclosure to 

interested groups. Ultimately, Osterland (2004) and Ajinkya et al. (2005) have validated 

the link between the two aspects, contrasting that the effectiveness of the Board 

represented by a larger number of independent directors is positively associated with 

the disclosure of quality financial information. 

 

However, it seems appropriate to introduce as a second point of view some of the 

evidence which pointed to beliefs which were totally opposed to those previously 

named such as Haniffa et al. (2002), Rammer et al. (2006), Teitel et al. (2008) and 

Davila et al. (2009). That is, these studies did not reveal positive evidence regarding 

the implementation of the principles of good governance and the inclusion of 

independent directors on their Boards with respect to reporting and accounting 

manipulation. Therefore, the hypothesis on which they focus tries to show evidence of 

how directors on the Board, and especially independent ones, do not increase the 

quality of information. The results do not confirm the hypothesis since they reveal that 

the independence of the Board contributes to the council acting on the 

recommendations of good corporate governance, and in turn publishing less harmful 

accounting information. Therefore, the high degree of independence of the Board 

highlights two key issues: first, it leads to greater control over the company's activities; 
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secondly, it contributes to greater transparency due to the desire to maintain a good 

reputation.  

 

Following this evidence, the research carried out by Duchin et al. (2010) states that 

when the Executive Director of the company, hereafter referred to as CEO, belongs to 

the nomination committee, or when no such committee exists, the listed companies will 

tend to hire fewer independent directors and more proprietary directors on the Board. 

Thus, the hypothesis raised by these authors is that the larger number of proprietary 

directors on the Board has a positive effect on the quality of financial information, while 

the presence of independent directors has no effect on it. Once the corresponding 

empirical analysis was concluded, Duchin et al. (2010) confirmed the hypothesis. The 

authors justify these results indicating that increasing the number of independent 

directors on the Board has no effect on the quality of financial information, since the 

Executive Director of the Company (CEO) dominates the selection process of the 

candidates and uses it to place his allies on the Board. In this case, the directors take 

on a decorative role, away from any monitoring task, helping the CEO to take hold in 

office. 

 

Next we can see more recent empirical findings such as the work of Ho et al. (2011) 

and Barros et al. (2013). On the one hand, the theory developed by Ho et al. (2011) 

predicts that the proportion of independent members on the Board is inversely related 

to the level of manipulation and therefore to the quality of accounting information. To 

prove this hypothesis, the authors try to reason the various types of knowledge that an 

independent director may have of the organisation to which he is director in order to 

determine whether they contribute or not to increasing the quality of accounting 

information. It is true that the independent director is not usually aware, to the same 

degree, of the problems that can frequently arise within the company in comparison to 

executive directors, in other words they are not aware of those small particular details 

of the organisation as directors would be. But we can say that their role is different from 

the other directors on the Board. According to Ho et al. (2011), the independent 

directors may provide an improvement in the quality of accounting information with their 

knowledge about the sector, with their strategic vision, overseeing the work of the 

executives or ensuring social interest, among other issues. In addition, before making 

any major decision, the independent director is required to inform in detail of all its 

possible consequences and implications for each part of the business. For this reason 

you can not and should not generalise that independent directors lack the knowledge 

necessary to make important decisions within the organization. Ho et al. (2011) 



 

18 
 

conclude that both executive and non-executive directors and independent directors in 

particular, contribute to the management and improvement of the disclosure of 

accounting information. 

Moreover, regarding the empirical evidence by Barros et al. (2013) it is assumed that 

the inclusion of independent directors on boards will improve the performance of the 

company given the recommendations of good corporate governance, and in turn, that 

this measure will provide better quality accounting information. Indeed, after the 

corresponding analysis of this assessment, a positive relationship between the 

percentage of independent directors on the Board and the quality of accounting 

information can be seen. Thus, the authors conclude that the presence of independent 

directors in comparison to other directors is an important control mechanism, since 

they provide security with regards to the interests of retail shareholders. In conclusion, 

an increased presence of external directors, particularly independent directors, 

counteracts the temptation of internal directors or executives to make decisions 

focused on their own personal benefit, putting a stop to  the manipulation of accounts 

and therefore, leading to an increase in the quality of financial reporting. 

 

In the Spanish context, García Osma and Gill de Albornoz (2007) hypothesise that the 

composition of the Board and the existence of the Audit Committee affect the quality of 

financial information published by Spanish listed companies. Findings from this study 

document a positive relation between the improvement and quality of accounting 

information and the structure of the Board without significant presence of the Audit 

Committee. Therefore, this study considers that the increased presence of non-

executive directors, particularly independent directors, may be a good step towards 

publishing financial information with a high degree of transparency and credibility. 

  

Gisbert et al. (2011) show that the greater the amount of accounting information 

presented voluntarily by the company, the more credible and trustworthy such 

information is seen, among other things because of the professional prestige of the 

independent directors present on the Board. So, an effective Board structure is closely 

linked to the improvement in the quality of financial reporting. Similarly, effective 

management supervision can only be carried out by someone completely unrelated to 

the management team. With this, the authors hypothesise that a positive relation 

between the percentage of independent directors present on the Board and the 

voluntary information offered by companies. Despite the findings, the results led to a 

contradiction of the thesis under question. Therefore, the results revealed that a higher 



 

19 
 

percentage of independent directors on the Board did not have a positive effect with 

greater voluntary disclosure of information, and therefore did not contribute to 

increasing the credibility and quality of the same. 

 

On the average Spanish Board, 30% of the Board members are independent directors 

(Sánchez and García, 2000). Thereafter several studies in other countries show 

evidence, in comparison, of the shortage of independent directors on Spanish councils. 

Examples of these studies are those by Anderson et al (2003) in the United States, 

whose data show that 52% of US Board members are independent directors on 

average. Also in a sample of US firms, Ashbaugh et al (2006) conclude that an average 

of 70% of directors are independent. 

 

It should be noted that Spanish companies do not comply to the recommendations of 

CUBG (2006) which refers to the existence of at least one third of independent 

directors within the Board. Thus, "Spanish legislation gives each company complete 

freedom to decide whether to follow, or not, the recommendations of corporate 

governance, but it requires that, when they do, they disclose the reasons that justify 

their actions, so that shareholders, investors and markets may pass judgement." This 

allows us to detail the main difference between the European and American context 

regarding corporate governance measures contained in these codes. In other words, 

Europe has largely opted for the voluntary adoption of the recommendations contained 

in such codes while in the United States many of them are compulsory for listed 

companies. As evidence of these differences, one may consult the study by Heidrick 

and Struggles (2003) on the governance practices of the leading European companies, 

in which Spain appears towards the bottom of the list. 

 

4. CONCLUSIONS. 

The series of financial scandals in recent years and the global economic and financial 

crisis have lead to a lack of confidence in capital markets. To remedy this situation, 

regulatory organisations established codes of good corporate governance with an aim 

to improving the transparency of information and the management of corporate 

governance. Moreover, companies are affected by agency problems arising from the 

separation of ownership and control, creating a demand for internal and external 

mechanisms to increase supervision and control. 
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The aim of our study is to review the previous literature on whether an increased 

presence of independent directors on corporate governance bodies, and particularly on 

the Board, affects the quality of the financial information published by companies. To 

achieve our objective we focused the study on two time periods, from 1970 to 1990 and 

from 1990 to the present. So the question mentioned above "if a greater presence of 

independent directors ..." is established as the hypothesis in the different findings 

developed throughout the study. Therefore, we consider this to be one of the most 

important lines of research in recent years. The evidence reveals that the presence of 

independent directors on the Board can be positive, negative or have no impact at all. 

 

The results have revealed that most findings show a positive and significant 

relationship between the proportion of independent directors on the Board, with respect 

to the rest of counselors, and an improvement in the quality of financial reporting. 

Among them we can mention authors such as Fama (1980), Jensen et al. (1983) and 

Mace (1986), within the time frame between 1970 and 1990. These authors agreed on 

two points: firstly that independent directors prevented opportunistic behaviour of both 

managers and internal members of the company; secondly, they agreed that 

independent directors not only improved the quality of accounting information, but also 

offered greater transparency and credibility to the public. However, authors such as 

Shleifer et al. (1986) and Eisenberg et al. (1987), in the same time period, concluded 

completely contrary results. These studies document that the improvement in the 

quality of accounting information is not associated with the presence of independent 

directors on the Board. The authors defend the idea that the Board should be mainly 

composed of executive directors, since they have the most knowledge of the company. 

In short, the non-executive directors, especially independent directors, merely 

supervise and facilitate information. 

 

With respect to the results revealed in the time period from 1990 to the present, we can 

indicate a variety of conclusions based on the different results of the authors. Here we 

refer to very mixed results. Evidence like Vafeas (1999) and Carcello and Neal (2000), 

among others, which show a positive relationship between the independent directors 

on the Board and an improvement in the quality of financial information, as they are 

regarded as members of Board who are totally unrelated to the ownership of the 

company. However, it should be added that this is so in the case of real independence, 

which depends on who appointed them, as pointed out by Weisbach et al. (2003). 

 



 

21 
 

Finally, the results of Anderson et al. (2004) and Gisbert et al. (2011) should be noted, 

but with different positions to those previously discussed. Anderson et al. (2004) does 

not show any relationship between the degree of independence of the Board and the 

quality of accounting information, while Gisbert et al. (2011), despite initial predictions 

that  pointed towards a positive effect between the two factors, their results showed 

that the presence of independent directors did not contribute to increasing credibility 

nor the disclosure of accounting information.  

 

Finally, we should point out that this study has its limitations. We would like to 

emphasize that after a comprehensive review of previous literature with an aim  to 

addressing many of the existing studies, we assume that the majority of them have 

remained unchecked. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

22 
 

5. REFERENCES 

 

Ajinkya, B. B., Bhojraj, S. and  Sengupta, P. 2005. The association between outside 

directors, institucional investors and the properties of management earnings forecast. 

Journal of Accounting Research. 43, 343. 

 

Aldama Report 2003. Informe de la Comisión Especial para el Fomento de la 

transparencia y la Seguridad en los Mercados Financieros y en las Sociedades 

Cotizadas. Ministerio de Economía y Hacienda. Madrid. 

 

Barnhart, S., Marr, M. W. and Rosenstein, S. 1994. Firm Performance and Board 

Composition: Some New Evidence. Managerial and Decision Economics. 15, 329-340. 

 

Baysinger, B. and Butler, H. N. 1985. Corporate governance and the board of  

directors: performance effects of changes in board composition. Journal of Law, 

Economics, and Organization.  1, 101-124. 

 

Beasley, M. 1996. An empirical analysis of the relation between the Board of Director 

composition and financial statement fraud. The Accounting Review. 71, 443–465. 

 

Bédard, J., Chtourou, S. M., Courteau, L., 2004. The effect of audit committee 

expertise, independence, and activity on aggressive earnings management. Auditing: A 

Journal of Practice and Theory. 23,2, 13‒35.  

 

Berle, A. A. and  Means, G.C. 1932.  The modern corporation and private property. 

Transaction Publishers. New Brunswich. New Jersey. 

 

Bhagat, S. and Bolton, B. 2008. Corporate governance and firm performance. Journal 

of Corporate Finance. 14,257-273 

 

Bhagat, S., y Black, B. S. 1997. Do Independent Directors Matter?. Columbia 

University. 

 

Boeker,W. 1992. Performance and successor choice:The moderating effects of 

governance and ownership. Academy of Manegement Journal. 36, 173-186. 

 



 

23 
 

Cadbury Report. 1992.  Report of the Committee on the Financial Aspects of Corporate 

Governance: European Corporate Governance Institute. 

 

Carcello, J. V. and Neal, T. L. 2000. Audit Committee composition and auditor 

reporting. The Accounting Review. 75,4, 453–467. 

 

Coase, R.H. 1937. The nature of the firm. Economica. 4, 386-405. 

 

Código Unificado de Buen Gobierno (CUBG).2006. Informe del grupo especial de 

trabajo sobre buen gobierno de las sociedades cotizadas. Comité Conthe. Madrid. 

 

Collins, D. and  Kothari, S. 1989. An Analysis of Intertemporal and Cross-Sectional 

Determinants of the Earnings Response Coefficients. Journal of Accounting and 

Economics. 11, 143-181. 

 

Comisión Nacional del Mercado de Valores, CNMV .2006. Codigo Unificado de Buen 

Gobierno. Madrid. 

 

Daily, C. M and Dalton,  D. R. 1993. Board of directors leadership and structure: control 

and performance implications. Entrepreneurship Theory & Practice. 17, 65-81. 

 

Dalton D, Daily C, Ellstrand A and Johnson J. 1998. Board composition, leadership 

structure, and financial performance: Meta-analytic reviews and research agenda. 

Strategic Management Journal.  19, 269-291. 

 

Dalton, D. R., Daily, C. M., Ellstrand, A. E. and Johnson, J. L. 1998. Meta-analytic 

Reviews of Board Composition, Leadership Structure, and Financial Performance.  

Strategic Management Journal.  19, 3,269-290. 

 

Dávila, M. and Watkins, K. 2009. Corporate Governance and Turnovers in México. 

Working Paper. Universidad Popular Autónoma  de Puebla. Abril.1-34. 

 

Duchin, R., J. Matsusaka y O. Ozbas.2010. When are outside directors effective?. 

Journal of Financial Economics. 96, 195-214. 

 

Einsenberg, T., Sundgren, S. and Wells, M. T. 1987. Larger board size and decreasing 

firm value in small firms. Journal of Financial Economics.48, 35-54. 



 

24 
 

 

Fama E.F. 1980. Agency problems and the Theory of the Firm. Journal of Political 

Economy. 88, 2, 288-307. 

 

Fama, E.F. and Jensen, M.C. 1983. Separation of ownership and control. Journal of 

Law and Economics. 26, 301-325. 

 

Farber and  David, B. 2005. Restoring trust after fraud: Does Corporate Governance 

matter?. Accounting Review. 80, 539-561. 

 

Fernández, A., Gómez Ansón, S., and Fernández Méndez, C. 1998. El Papel 

Supervisor del Consejo de Administración sobre la Actuación General: Evidencia para 

el caso Español.Investigaciones Económicas.22, 501-516. 

 

Finkelstein, S.D, Hambrick, C. and Canella, A. 2009. Strategic Leadership: Theory and 

Research on Executives, Top Management Teams, and boards. Oxford University 

Press.New York. 

 

García -Soto, M.G. 2003. El gobierno corporativo y las decisiones de crecimiento 

empresarial: evidencia en las cajas de ahorros españolas. Tesis doctoral. Universidad 

de las Palmas de Gran Canarias. 

 

García-Osma, B. and Gill-Albornoz-Noguer, B. 2007. The Effect of the Board 

Composition and its Monitoring Committees on Earnings Management: evidence from 

Spain. Corporate Governance: An International Review.  15, 1413–1428. 

 

Gisbert, A. and Navallas, B. 2011.Corporate governance mechanisms and voluntary 

disclosure. The role of independent directors in the boards of listed Spanish firms. 

Working paper. Universidad Autónoma de Madrid. 

 

Hannifa, R.M. and Cooke, T.E. 2002. Culture, corporate governance and disclosure in 

Malaysian corporations. Abacus. 38, 317-349. 

 

Heidrick y Struggles .2003. Is your board fit for the global challenge?. Corporate 

governance in Europe. http://www.heidrick.com. 

 

http://www.heidrick.com/


 

25 
 

Ho, J.L.Y.,Wu, A. and Xu, S.X. 2011. Corporate Governance and returns on 

Information Technology Investement: Evidence from Emerging Market. Strategjc 

Management Journal. 32, 595-598. 

 

Jensen, M. C. and Meckling, W. H., 1976. Theory of the firm: managerial behavior, 

agency costs and ownership structure. Journal of Financial Economics. 3, 305-360. 

 

Kasznik, R. and Lev, B. 1999. To warn or not to warn: Management disclosures in the 

face of an earnings suprise. The Accounting Review. 70, 113-134. 

 

Klapper, L.F. and Love, I. 2003. Corporate Governance, Investor protection, and 

performance in emerging markets. The World Bank. 

 

Klein, A. 1998. Firm performance and board committee structure. Journal of Law & 

Economics.  41, 275-303. 

 

Klein, A. 2002. Audit committee, board of director characteristics, and earnings 

management. Journal of Accounting and Economics.33, 375-400. 

 

MacAvoy, P. S. ,Cantor, J. and Peck, S. 1983. ALI proposals for increased control of 

the corporation by the board of directors: An economic analysis. Statement of the 

Business Roundtable on the American Law Institute proposed principles of corporate 

governance and stucture:Restatement and recommendations,. Business Roundtable. 

New York. 

 

Mace, M.L. 1986.  Directors, Myth and Reality, Harvard Business School Press,Boston, 

MA. 

 

Olivencia Report 1998. El Buen Gobierno de las Sociedades. Madrid: Ministerio de 

Economía y Hacienda, Madrid.  

 

Osterland, A. 2004. The Best CFOs in America. Institutional Investor. 38,36. 

 

Peasnell, K.V., Pope, P. F., Young, S., 2001. Board monitoring and earnings 

management: Do outside directors influence abnormal accruals?. Journal of Business 

Finance & Accounting. 37, 1311-1346. 

 



 

26 
 

Recalde, A. 2003.Los administradores de las sociedades anónimas en un entorno de 

Buen Gobierno. Revista Valenciana de Económia y Hacienda. 7, 51-77. 

 

Salas, V. 2000. Gobierno de la empresa y competitividad. Colección de Estudios 

Ecomómicos nº29. Servicio de Estudios, La caja de Ahorros y Pensiones de 

Barcelona. Barcelona. 

 

Shen, W.2005.Improve Board Effectiveness: the Need for Incentives.British Journal of 

Management.81-59 

 

Shleifer,  A. and VISHNY, R.W. 1986. Large shareholders and corporate control.  

Journal of Political Economy. 94, 461-488. 

 

Shleifer, A. and Vishny, R.W. 1997. A survey of corporate governance. Journal of 

Finance.52, 737–783. 

 

Teitel, K. and Machuga, S. 2008. The Complementary/Substitution Effects of the Code 

of Best Practices in Mexico with Firm Specific Characteristics on the Improvement in 

the Quality of Earnings. Working Paper SSRN. College of the Holy Cross. 

 

Vafeas, Nikos .1999. Board meeting frequency and firm performance. Journal of 

Financial Economics. 53,113-142. 

 

Weisbach, M. 1988. Outside directors and CEO turnover. Journal of Financial 

Economics. 20, 431–460. 

 

Xie, Biao, Wallace N. Davidson and Peter J. DaDalt. 2003. Earnings management and 

corporate governance: The roles of the board and the audit committe. Journal of 

Corporate Finance. 9, 295-316. 

 

Young, S., Peasnell, K. V. and  Pope, P. F. 2005. Board Monitoring and Earnings 

Management: Do Outside Directors Influence Abnormal Accruals?. Journal of Business 

& Accounting. 31,1311-46. http://dx.doi.org/10.111/j.0306-686X.2005.00630.x 

 
 
 
 


